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After-action Review Template
Questions 1to 3 should be used to guide every after-action review. Questions 4 to 6 can help elicit additional details and insights and can help the team consider how to apply lessons learned to future endeavors.  

1. What did we set out to do? What were the anticipated results?




0. What did we actually do? What were the actual results?




0. If there were differences, what caused them? 




0. What worked? Why?




0. What didn’t? Why not? In other words, what could have been done differently?




0. What are some future opportunities to apply what was learned?
1
This resource is made possible by the support of the American People through the United States Agency for International Development (USAID) under the Knowledge SUCCESS (Strengthening Use, Capacity, Collaboration, Exchange, Synthesis, and Sharing) Project Cooperative Agreement No. 7200AA19CA00001 with the Johns Hopkins University. Knowledge SUCCESS is supported by USAID’s Bureau for Global Health, Office of Population and Reproductive Health and led by the Johns Hopkins Center for Communication Programs (CCP) in partnership with Amref Health Africa, Busara Center for Behavioral Economics (Busara), and FHI 360. The information provided in this resource are the sole responsibility of Knowledge SUCCESS and does not necessarily reflect the views of USAID, the U.S. Government, or the Johns Hopkins University. The resource may be adapted as needed; the original material can be found on www.kmtraining.org.  
2
image1.jpg
L ..
'é;}" KNOWLEDGE MANAGEMENT TRAINING PACKAGE
o ]
o




