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[bookmark: _gjdgxs]Post-Training Evaluation: Sample Questionnaire Guides
It is common to ask training participants to fill out an evaluation form at the close of training to get their feedback on positive aspects of the training as well as aspects that could be improved. Trainers should analyze the results and use the findings to inform future training workshops. Following are sample questions that can be used in an evaluation form. 
Also included in this document (on page 4) is an after-action review template that trainers can use to reflect on the training event as a team to analyze what worked well and what could be done better in the future. The after-action review is meant to be conducted among internal team members, not with the trainees.

Sample Training Evaluation Questions

1. What did you expect to learn during this training? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Were these expectations met?
· Yes    
· No
                              
3. How would you rate each of the following statements? As a result of participating in this training:
a) My understanding of knowledge management has increased.
· Strongly agree
· Agree
· Disagree
· Strongly disagree

b) My understanding of how to use knowledge management tools and techniques has increased.
· Strongly agree
· Agree
· Disagree
· Strongly disagree

5. What session did you enjoy the most, and why? 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. What do you wish there had been more of? 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. What do you wish there had been less of? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. If you could describe this training in a few words, what would you say? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Would you recommend a training like this to your colleagues?
· Yes    
· No


10. Did you learn something at this training that you will use in your work?
· Yes    
· No

11. Did you learn something at this training that you will share with other colleagues?
· Yes    
· No

If yes, what? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. Would you participate in a training like this again?
· Yes    
· No

Other comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



After-Action Review Template

For optimal results, create and maintain an open and trusting environment so participants can speak freely. Focus on process more than people. Following are common questions that teams can ask themselves during an after-action review.

1.    What did we set out to do?  What were the anticipated results?


2.    What did we actually do? What were the actual results?


3.    If there were differences, what caused them?


4.    What worked? Why?


5.    What didn’t? Why not? What could have been done differently?


6.    What will the team sustain or enhance?


7.    What would you do differently next time?


8.    What are some future opportunities to apply what was learned?
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